REOPENING
Watford Town Centre

Reopening together
We are working with many of our partners, including Watford Borough Council, the police and Atria Watford,
to ensure a safe and secure reopening of the town centre from 12th April 2021 following lockdown. Working
with businesses across the town centre, we have developed this reopening guide to provide a greater
understanding, certainty and confidence in what’s being done and what your business could be doing.
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Reopening – The roadmap
The Government has announced its roadmap to
reopening. Check out the key dates, government
advice and support to stay one step ahead.
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Operations
Watford BID & Watford Borough Council are working together
on services and initiatives to ensure a safe reopening. This
includes enhanced cleansing, hand sanitisers, signage and
marshals.
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Reopening your business safely
Checklists of information on what you need to do to
reopen safely and details on applying for a
pavement licence.
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Marketing
Find out what activities we are looking at to support your
business and the town centre economy.
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Business Grants
Check out the latest business grants offered by the
Government as part of the new budget and locally
as offered by Watford Borough Council.

THE ROADMAP

Timetable for reopening, Government advice and support

Reopening: The Roadmap
The Government announced the roadmap out of lockdown on 22nd February 2021. Please see below the key dates:

1

Monday 12th April 2021
All non-essential retail; personal care premises such as hairdressers and nail salons; and public buildings, including libraries and
community centres can reopen. Indoor leisure facilities such as gyms will also reopen (but only for use by people on their own or in
household groups); as will most outdoor attractions.
Hospitality venues will be allowed to serve people outdoors. There will be no need for customers to order a substantial meal with
alcoholic drinks and no curfew, although customers must order, eat and drink while seated.
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No earlier than Monday 17th May 2021
Most businesses in all but the highest risk sectors will be able to reopen. In all sectors, COVID-Secure guidance will remain in place
and businesses may not cater for groups bigger than the legal limits.
Indoor hospitality will reopen - venues will not have to serve a substantial meal with alcoholic drinks; nor will there be a curfew.
However, customers will have to order, eat and drink while seated.
Other indoor locations to open up including indoor entertainment venues such as cinemas and children’s play areas; the rest of the
accommodation sector, including hotels, hostels and B&Bs; and indoor adult group sports and exercise classes.

Reopening: The Roadmap
Continued…The Government announced the roadmap out of lockdown on 22nd February 2021.
Please see below the key dates:
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No earlier than Monday 21st June 2021
The final step will see remaining premises including nightclubs reopened, and the easing of restrictions on large events and
performances. Further decisions will be made on limits concerning weddings and other life events.

Progressing from step to step will be based on four tests
▪
▪
▪
▪

The vaccine deployment programme continues successfully.
Evidence shows vaccines are sufficiently effective in reducing hospitalisations and deaths in those vaccinated.
Infection rates do not risk a surge in hospitalisations which would put unsustainable pressure on the NHS.
Our assessment of the risks is not fundamentally changed by new Variants of concern.

Full Details of the Government Roadmap can be found at www.gov.uk/coronavirus
The roadmap issued by the Government is a best possible case and therefore businesses are advised to apply flexibility to their
plans should the dates change.

Advice and Support
There is significant advice, support and information available to businesses as they prepare to reopen
from 12th April 2021. The following offers a snapshot of the information available:
• Working safely during Covid-19: Guidance to help
employers, employees and the self-employed understand
how to work safely during the coronavirus pandemic
www.gov.uk/guidance
• Covid-19 Self certified checklist: Download the Covid-19
secure workplace self-certification and display prominently
in the workplace www.gov.uk/government/publications
• Hertfordshire County Council: Support aimed at managing
and mitigating the impact of Covid-19
https://www.hertfordshire.gov.uk/about-thecouncil/news/coronavirus-covid-19-what-you-need-toknow.aspx
• Watford Borough Council Local business advice and
support, including Covid-19 grants
https://www.watford.gov.uk/coronavirus

• Better Business for All: A toolkit of resources to help
businesses become COVID-secure & resume trading
safely www.hertfordshirelep.com/what-wedo/priorities/business-support/better-business-forall/covid-19-advice-and-support
• Health & Safety Executive (HSE): Guidance on
Coronavirus from HSE www.hse.gov.uk/coronavirus
• UK Hospitality: Covid-19 secure guidelines for hospitality
businesses www.ukhospitality.org.uk

• British Retail Consortium: Coronavirus business support
for the retail sector brc.org.uk/coronavirus
• Centre for the Protection of National Infrastructure:
Support with getting your workplace ready for business
and a toolkit of materials www.cpni.gov.uk/securitycampaigns

Full Details of the Government Roadmap can be found at www.gov.uk/coronavirus

REOPENING SAFELY

Staying COVID-19 Secure 2021
Businesses are required to complete a COVID-19 Risk Assessment in accordance with the current Government and HSE
(Health and Safety Executive) guidelines (www.hse.gov.uk/coronavirus) to help control the risk of coronavirus in
workplaces.

After completing your planning and preparation, businesses are asked to complete the
‘Staying COVID-19 Secure’ poster in the workplace. Download the poster here:
www.gov.uk/government/publications/staying-covid-19-secure-in-2020-notice
You MUST display a ‘Staying Covid-19 secure’ poster alongside the need to wear face
masks, prominently, at eye level, in your business front window.

All close contact businesses need to take contact details from all customers and not
just one person from the group as was the case previously.

Reopening checklists
It is important to review the controls you have in place to keep your workplace COVID safe, as
well as the usual checks you would do when reopening a premises after it has been closed:
•

Checking methods of ventilation

•

Legionella testing

•

Fire safety checks

•

Check for any sight of pests within the premises

•

Ensure face covering notices are in place

•

Ensure your staff are aware of your new Covid risk
assessment and have received training

•

When and how to report workplace outbreaks

•

How you will ensure staff are fit and well before
arriving at work

•

How to identify contacts and who needs to isolate

•

Identify vulnerable staff and staff exempt form
wearing face coverings and what controls you
have in place for these staff members

•

Revisit you social distancing measures for staff
and public, consider how you will manage public
behaviour especially at busy times

The Better Business For All partnership has useful checklists for reopening safely:
www.hertfordshirelep.com/what-we-do/priorities/business-support/better-business-for-all/covid-19-advice-and-support/

ShopKind campaign
Watford BID supports the Home Office’s ShopKind campaign, which is about uniting the retail sector to tackle
violence against shop workers by asking people to ShopKind when in stores.

Aims
•
•
•

Encourage positive behaviours in shops
Acknowledge the important role of shopworkers
Highlight the scale and impact of violence and abuse against shopworkers

Downloadable posters and badges
Retailers are encouraged to download the print and social media campaign materials and start using
them from the 19th April 2021. The ShopKind Brand guidelines to help you understand how to use
the campaign materials in your business. There is space available on materials for you to add your
logo to demonstrate your support for the campaign.

Resources
All assets can be found at: https://nbcc.police.uk/crime-prevention/shopkind-webpage

Make your business lip-reading friendly
The Covid-19 pandemic has had an unexpected and
devastating effect on the deaf and hearing loss
community. Although necessary, face masks have made
navigating the world incredibly difficult as those who are deaf
or have hearing loss rely on lip-reading and facial expression
to communicate with others.
Top Tips to Making Your Business Hearing Loss Friendly
• Download the poster and pop it in your window and by the
till so those with hearing loss know you are lip reading
friendly.
• Make sure your staff are aware of the exemption card and
sunflower disability scheme.
• Ensure everyone knows to stand a safe distance and lower
their mask when speaking.
• Have a notepad and pen to hand.
• Where possible, get your staff to wear clear masks.

Download the poster:
https://livingwithhearingloss.co.uk/wpcontent/uploads/2021/03/POSTER-2021-LIPREADING-FRIENDLY.pdf

Safe Reopening of Hospitality
Government guidance offers direction to business when opening.

Display Covid-19 secure poster, face masks and QR code Check in

Table service only. Shelters
must be 50% open

Booking systems are
to be encouraged

Operators need to keep
records of ALL customers
– name, mobile, email

All operators to
employ a 1m+ social
distancing rule

Encourage contactless
payments, ideally
outdoors

Cleaning and
sensitisation
procedures

Detailed guidance on reopening hospitality venues can be found here
www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/restaurants-offeringtakeaway-or-delivery

Outdoor Pavement Licenses
Under the Roadmap outlined by the Government, hospitality businesses can trade outside from
12th April 2021 assuming they have an ‘Outdoor Pavement Licence’. Visit Watford Borough Council
website to apply for a pavement licence: www.watford.gov.uk

Outdoor Pavement
Licence introduced
Effective until
30th September 2021*

Applications submitted
online, with evidence of
£5m public liability
insurance & photos / plan

Consultation period
reduced to
7 consecutive days

2.5m of pavement must
be left available for
pedestrians

An application fee of
£100 will be charged

Once approved, Pavement
Licences can remain in
place up to and including
30th September 2021*

* The government is planning to extend these provisions for a further 12 months, subject to Parliamentary approval.

Government Grants
On 3rd March 2021, The Chancellor announced a range of financial interventions to support businesses across
sectors that have been hardest hit by the pandemic. For details visit www.gov.uk/coronavirus/business-support.
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2
3
4

Business Rates Holiday – additional 3 months (1st April 2021 – 30th June 2021)
business rates holiday in England has been extended by an additional three months. This discount will be processed
automatically by the local authority with business rates to be issued on 1st July 2021. Further business rates relief is
available to those businesses who are still unable to trade.
Restart Grant – up to £6k for retail and up to £18k for hospitality
Businesses in Watford in the non-essential retail sector may be eligible for one-off grants of up to £6,000, while
businesses in the hospitality, accommodation, leisure, personal care and gym sectors, may be eligible for one-off
grants of up to £18,000. Apply now: www.watford.gov.uk/restart-grant
Reduced rate of VAT of 5% extended until 30th September 2021 (Hospitality only)
The government has extended the temporary 5% reduced rate of VAT until 30 September 2021. To help businesses
manage the transition back to the standard rate, a 12.5% rate will then apply for a further six months, until 31
March 2022.
Recovery Loan Scheme
A new Recovery Loan Scheme will also be launched to replace the existing government guaranteed schemes which
have supported £73 billion of lending to date and closed at the end of March.

Kick-start with Watford Chamber
Employers and businesses looking to harness the government employment scheme and enhance their workforce whilst
giving young people the start they need to launch their career.
The Kickstart Scheme is a £2 billion fund to create hundreds of thousands of high quality 6-month work placements for
young people. Through the scheme, you’ll be able to access a large pool of young people with potential, ready for an
opportunity.
There is no cost to the employer – funding is available for 100% of the relevant National Minimum Wage for 25 hours a week,
plus associated employer National Insurance contributions and employer minimum automatic enrolment contributions. In
addition, there is also £1,500 per job placement available for setup costs, support and training.

Employers can use Kick-start funding to:
✓
✓
✓
✓
✓

Create jobs for people aged 16 – 24 and on Universal Credit
Fund 100% of the minimum wage for 25 hours work a week, for 6 months
Fund Employer National Insurance contributions associated costs
Cover Employer minimum automatic enrolment contributions
Enhance a young person’s employability skills

To find out more and apply, please visit:
https://watfordchamber.co.uk/government-kickstart-campaign/

OPERATIONS
Cleansing, marshals and safety

Marshals & stewards
There are people working in the town centre dedicated to supporting the safe reopening of the town centre:

1

COVID-19 marshals
Watford Borough Council’s team of trained COVID-19 marshals are on hand to help to ensure that social distancing,
face covering and hand-washing guidelines are followed. They also work with local businesses to assist with
measures like queue management, advising on one-way systems and social distancing in queues. While they cannot
enforce the rules, they will be connected by radio to police and council officers, who do have formal enforcement
powers.

2

COVID-19 stewards
A team of COVID-19 stewards will also be in place to support members of the public, particularly those who are
vulnerable or experiencing anxiety about the easing of lockdown.

3

Traffic marshals
The Herts County Council traffic marshals continue to enforce the High Street road closures. Located beside the
Cotswold blue pyramid, these marshals ensure only authorised vehicles may enter.

Keeping visitors safe
Pedestrian walkways widened
To make social distancing easier, the bus stops and lay-bys on three stretches of the High Street
remain closed. Watford BID will replace the current winter flower planters with summer ones,
funded by Watford Borough Council, to mark out the closures.

Queue markers
Working with Watford Borough Council, Watford BID created internal floor stickers which can be
utilised as queue markers and support social distancing. To order your supply, please contact
enquiries@watfordbid.co.uk.

Hand sanitiser units
Watford BID installed hand sanitising units at key entry points into the town. They are refilled
and maintained by the BID team. If you have any queries or wish to report damaged hand
sanitisers, please contact Jill Farnsworth, Head of Operations at Watford BID on
jill@watfordbid.co.uk or call 01923 919982.

Visiting Atria Watford
Atria Watford shopping centre continues to make the safety of its retailers and its
visitors a top priority.
❑
❑
❑
❑
❑

Continuation of the one way system
Directional floor stickers
Hand sanitisers at all entry points
Cash-free payment at car parks
Queuing systems set up for shops

From 12th April:
✓ General opening hours of 9am – 6pm, with extended
hours for M&S, Primark, Therapie Clinic & Apple
✓ Non-essential retailers will be opening
✓ All public toilets will be open
✓ All car parks will be open

Keeping Watford clean
Cleansing activities in Watford town centre are carried out by Watford Borough
Council, through Veolia.
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Daily cleansing
The town centre receives a 7 day per week cleansing service, with at least two street
cleansing operatives on duty at any one time. Activities carried out include a daily mechanical
sweep, morning and afternoon litter picking, clearing of fly-tips, cleaning of subways,
emptying and maintaining litter bins and benches and removal of graffiti and fly-posting.

General maintenance
Veolia also clean the pond, maintain shrub beds and trees, cut the grass at the top of the high
street, carry out weed control, and are quick to react to emergencies as they arise. In
addition to this, the hard standing under the market stalls is treated on a weekly basis as well
as heavily stained areas around benches and bins and other areas as required.
General Cleansing and town centre preparation
A thorough wash of the paving and removal of chewing gum on the High Street is
currently taking place as part of an annual Spring Clean.

If you want to report any street cleansing please do so here: www.watford.gov.uk/report-it

Colour and vibrancy
As the town centre reopens, Watford BID will bring colour and vibrancy to the town centre
through our summer floral displays.
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Five- tiered beehive planters
Three-tiered planters
Double stacked cubes
Barrier baskets

Pole baskets
Troughs
Boxes by Palace Theatre
Hanging baskets for BID Businesses

MARKETING

Promoting the town centre
We are here to support you and your business. With multiple channels and platforms, we are delivering a
campaign to welcome customers back into Watford to shop local, eat local and drink local.

1

Watford BID marketing.
Marketing of the BID area is a top priority for Watford BID. News is shared on our website
www.watfordbid.co.uk and across our Twitter, LinkedIn, Facebook and Instagram channels
@WatfordBID. If you have news about your business to share please get in touch.

2

Visit Watford
Watford BID also has the Visit Watford platform, which is a destination marketing
website for Watford, with a strong following across all social media channels.

3

Events, campaigns & promotional activities
The BID is responsible for delivering a range of marketing campaigns that serve to
showcase the Watford Town Centre offer and encourage customers to our businesses.
Our upcoming campaigns include a Watford Weekender promotion, Watford Food &
Drink Week and Watford Wellness Week.

Contact Glen Hempenstall at marketing@watfordbid.co.uk, 01923 919893

Watford Food & Drink Week
This year Watford BID will be bringing back & enhancing its Watford Food & Drink Week, looking to
potentially extend it to a fortnight. Watford Food & Drink Week will provide much needed promotional
support for the hospitality sector which has suffered greatly because of the pandemic.

1

Set price menus - £5, £10 & £15 options

2

Host a food sampling event in the shopping centre

3

Replicate the ‘Eat out To Help Out with weekday reductions

4

‘Win a meal’ competitions

5

Local chef videos

6

Publish a digital Visit Watford recipe book

Watford Weekender
Watford BID will also be running a ‘Watford Weekender’ campaign in collaboration with our businesses. The
Watford Weekender involves a weekend of special offers & discounts provided by town centre businesses to
attract consumers to the town.

1

Businesses provide special discounts on their goods and/or services over a
dedicated weekend

2

Watford BID collate all the offers and display them on our website and social media
channels, as well as producing a special booklet which is sent out to local post codes

3

Competitions and prizes to generate engagement, raise the profile of businesses,
and drive footfall

Watford Wellness Week
We are looking to introduce a week dedicated to mental & physical wellbeing. The aim of the Watford Wellness
Week is to promote health & wellbeing for Watford residents, visitors, and staff whilst also promoting our
gyms, sports retailers and healthy food outlets.

1

Special offers for gyms, sports retailers and healthy food outlets to raise
their profile and drive footfall

2

Daily social media content promoting workouts, exercise challenges, and
tips to improve mental wellbeing

3

Running & walking challenges to promote wellbeing whilst also raising
money for our local charities

4

Use of marketing channels including radio, newspaper, website and
social media to spread the word

Watford Gift Card
The Watford Gift Card is provided by Watford BID free of charge for BID businesses. It is designed to lock
in additional money for participating businesses and encourage local spend, supporting the local
economic recovery.
The BID will seek to increase the volume of participating businesses – including hospitality and leisure –
and then publicise it as the gift of choice.
Can I accept the Gift Card now?
You first need to sign up with Watford BID. We will process a
declined transaction through your card terminal. This
enables us to pick up your Merchant ID and add it to a list of
approved Merchant IDs.
How do I accept the Gift Card?
The card is accepted by swiping the card through the
magstripe reader on your card terminal.
Are there any additional charges incurred?
No, the gift card is charged as a Mastercard debit card
transaction.

Do I need to install anything?
You do not need to install any software or additional
hardware to accept the Gift Card.
Where is the Watford Gift Card sold?
Gift cards can be bought online at www.watfordgiftcard.com

How does the customer know how much money they have?
The instructions of how to check the balance on the gift card
are written on the reverse of the card. The customers can
call 0121 260 2849, check online www.getmybalance.com or
scan the QR code to check their balance.

.
To find out more contact Glen Hempenstall at marketing@watfordbid.co.uk,
01923 919893

Thank you
Maria Manion
Chief Executive
T: 01923 919981
E: maria@watfordbid.co.uk

Jill Farnsworth
Head of Operations & Development
T: 01923 919982
E: jill@watfordbid.co.uk

Kara Mesiano
Business Manager
T: 01923 919984
E: kara@watfordbid.co.uk

John Hattingh
Business Against Crime Co-ordinator
E: watfordbac@outlook.com

Glen Hempenstall
Marketing & Comms Manager
T: 01923 919983
E: marketing@watfordbid.co.uk

Please don’t hesitate to contact the team – we’re here to help every step of the way

