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Welcome
benefit from the BID. We understand that
for some organisations or businesses this
may be more difficult than others. There is
certainly no one size fits all. However, the
range of services we provide does cut across
all sectors, and if you want to get more out of
the BID just let us know and we will see how
we can help.

I

am not quite sure where the last year has
gone. We have had a very exciting and
busy first 12 months at Watford BID Ltd.
When the ballot result was announced
on 30th October 2015 it seemed like we
had plenty of time to set-up the company and
do all the normal things like appoint staff. In
reality the past 18 months have flown by, and
we are already starting the preparations for
year 2 and 3.
I don’t think a year ago anyone would have
predicted the changes or challenges ahead.
We faced everything from demolition,
revaluation of business rates, a vote to leave
Europe and Donald Trump being elected as
America’s president – quite a mixed year.
However, preparing this Annual Report has
helped us take stock and reflect on what we
have achieved locally – which should not be
under estimated.

Company
Information
Registered business address:
Suite 5, Kings Court, 153 High Street, Watford WD17 2ER

At Watford BID, I personally believe we have
been very lucky with the support we received
during our set up from the Board, Council and
intu. It hasn’t always been easy but what we
have in common is the desire for the town and
its businesses to be successful and prosper.

Company registration number: 09851128
Contact details:
Email: enquiries@watfordbid.co.uk
Tel: 01923 919984
www.watfordbid.co.uk
www.watfordforyou.org
@watfordBID
@WatfordForYou
@WatfordBusiness
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We were fortunate that in the six months
leading up to the company starting trading we
were able to appoint staff, secure offices and
purchase all IT, which meant we were able to
start delivering our BID projects immediately.
Throughout the year we have tried hard to
ensure that every business in the BID area
has the opportunity to try and take some

In our first year we have also seen the Board
change and develop. In December, Jonathan
Field, who played an instrumental part in
taking the Town Centre Partnership to a
Business Improvement District, and who
Chaired both the partnership and the BID
Board left Watford to take up a secondment
in another part of Hertfordshire. The former
Vice Chair, Kwame Tefe stepped up to the
challenge of taking over as Chair. Following
a ballot of the Board, Vicki Costello was
appointed Vice Chair. The Board continues to
have representation from across the town and
from a range of sectors. It is the Board who
have helped shape our direction and approach
for our second year of trading.
We are expecting year 2 and 3 to be
challenging. The revaluation of Business
Rates is going to have a significant impact on
our income levels from year 3, reducing it by
around 20%, this means we will need to work
closely with partners, and be imaginative
about what and how we deliver different
activities throughout the year – that work has
already started and will continue in earnest in
year 2.
I hope that when you read through the Annual
Report you will see the team have worked
exceptionally hard to deliver the projects
we outlined in the Business Plan for year 1,
some have been a great success and all have
provided us with a great base to build upon.
It has been a busy and exciting year for the
team, and we are looking forward to year
2 and working more closely with all our
businesses in the town.

Maria Manion
Chief Executive
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The story so far

W

atford BID Ltd is a business
led not for profit company
voted for by the town centre
businesses and supported
by the public sector.
Watford BID represents 432 businesses and
organisations in Watford town centre.
It is one of over 250 BIDs across the UK.
Watford BID Ltd was established and began
trading on 3 April 2016 following a successful
ballot of the town’s businesses in October
2015. Of those who voted, 77% of the total
number and 73% of the total rateable value
said ‘yes’.
From December 2015 to February 2016 staff
were appointed to manage and deliver the
BID. Watford BID operates with a team of
four staff:
Maria Manion
Chief Executive
Jill Faiella
Head of Operations & Development
Kate Leach
Marketing & Communications Manager
Ivana Turner
BID Administrator
The team are based in Suite 5, Kings Court,
153 High Street, the accommodation has
kindly been provided by intu at
no cost to the BID.

The Board transition from the Town Centre
Partnership was led by the Chair, Jonathan
Field and Vice Chair, Kwame Tefe. The
majority of the original Board Members
stayed on the transition Board. Many of the
Board changes have only occurred due to
Members leaving Watford. The Board has 21
Members from across the town with a broad
sectoral representation. The Elected Mayor
Baroness Dorothy Thornhill attends as an
Observer as does a Police representative.
The Board provides the BID team with
direction, an insight into the sectors working
across the town, and supports the team in the
delivery of the different projects and activities
where possible. All Board Directors contribute
on a voluntary, unpaid basis.
It is the employed team who are responsible
for the delivery of the Business Plan. Watford
BID does not contract out any marketing, PR,
or contract management services, as many
BIDs do. All activity is managed by a team of
staff who are committed to making Watford
town centre the best they possibly can.
In February 2017 following extensive
discussions with Watford Chamber of
Commerce, intu, Watford Borough Council
and the Police it was agreed that Watford
BID would also take on the responsibility of
delivering Watford Business Against Crime.
The Co-ordinator’s role had been vacant for
12 months. The BID is now in the process
of appointing to the part-time post. John
Hattingh is due to start in the position in
Spring 2017.

Chair’s summary
to see. We completely overhauled the town’s
Christmas lights and we’ve celebrated and
promoted businesses through the Service
Excellence Awards. These are just some
of the many things which would never
have happened without the BID and your
contribution.

I

have been working in Watford for nearly
8 years as part of the Wetherspoons team
and have seen many changes in the town.
As a business it is important to be part of
the town and the community where you
are based. Even as a large national company,
we employ and serve local people, and as a
business we want to be part of a vibrant and
thriving community.
I was involved in the Town Centre Partnership
from its inception and have watched and
supported the change to a Business
Improvement District.
Watford has changed quite dramatically over
the past few years and we are still changing.
This period of change is presenting many
challenges for the town and its businesses.
Traditionally with developments comes a drop
in footfall, Watford has been no different –
and we still have at least another 18 months
of potentially challenging trading conditions
ahead of us, but we know that the end results
will have a huge positive impact to the town.

The BID has provided both the town and it’s
businesses with a voice. In addition to what
you see on the High Street a lot of work
goes on behind the scenes bringing people
together and making sure that things happen
in a co-ordinated way.
I know the BID has a lot to prove to
businesses in the town, and some of you will
feel more involved than others. However, I
can assure you the BID team and Board are
working hard to try and ensure that we make
the most of the opportunities arising, plus we
are trying to address the challenges the town
is facing. This is not an easy job and we do
know we will never please everyone, however
the one thing everyone should be confident
about is, we all want Watford to be a great
place to do business and to visit.
I am sure 2017/18 will be as busy and just as
challenging, but I think it is something we
should all look forward to with a great deal
of confidence.

Kwame Tefe
Chair, Watford BID

I firmly believe that having the BID in place
makes a difference to the town. Our beautiful
floral displays lifted the town. Seeing couples
and families having their photographs taken
on the bridge against the flowers was great
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2016/2017
A snapshot of our first year
April to July

O

n 3 April 2016 the BID officially
started trading from our new
offices in Kings Court, High Street.
The full team all started together
and a week or so later businesses
received their first annual BID levy bill.
The first of the BID levy business offers were
circulated at the beginning of the month.
Working in partnership with Utilitrack
businesses now have the opportunity to check
they are on the right tariff. Some businesses
took the opportunity and started saving on
their annual energy utility bills immediately.
In June the town came into bloom as we took
delivery of 54 double cubes each containing
250 plants, 19 three tiered planters,
27 baskets over railings and 16 hanging
baskets. Themed in red, white and blue to
commemorate the Queen’s birthday and the
Olympics the town looked stunning.
Working with Amethyst Horticulture, who
provided the displays, the town was a blaze
of colour until early October – this was
also thanks to some very warm weather in
September. Compliments about the flowers
came not just from local businesses but from
local residents who certainly appreciated the
beautiful displays.
Prior to the displays going in there were
some concerns about the planters, many of
which were free standing, being subject to
vandalism – this really didn’t happen – we did
have to replace a small number but mainly at
the bottom of the High Street.
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The stunning displays also provided a great
backdrop to the Imagine Festival, which the
BID sponsored recognising the importance of
the event in attracting people into the town.

In July and August came the Big Screen
on the Beach, again the BID assisted in
promoting the event via Watford For You and
our social media channels.
We appointed Seasonal Transformations
and began work on creating a whole new
Christmas lighting scheme for the town
centre area.
In July/August we also launched the new
Watford BID branding, the Watford BID
website, revisited the Watford For You
branding and launched our Members Hub
especially for business in the BID levy area
- providing every business with information
on footfall, the latest news from the BID and
offers across the town.

August to November

I

n August the town was subject to its
Purple Flag inspection of the early
evening and night time economy. A
month later we were notified that the
town had successfully secured its Purple
Flag Award. Of particular strength are the
partnerships and relationships between the
venues, Police, Licensing and the BID.
Over September we produced the Visitor Guide
ready for the Masters Golf tournament at

The Grove – this was distributed on the buses
to and from the tournament, and is available at
information points across the region.
September also saw Jill and Ivana from the
BID team and Board Members Jonathan Field
and Dan Baxter getting very wet and muddy as
they joined several hundred other competitors
in Push it for Peace. Their valiant efforts
raised £430 for the Peace Hospice.
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2016/2017
A snapshot of our first year

August to November cont.
At the beginning of October we launched the
Service Excellence Awards and held our first
Watford Weekender. Over 48 businesses
participated offering discounts, prizes and
promotions. Businesses offered competition
prizes to the value of £5,000 to support the
marketing and promotion of the event.
15,000 brochures were distributed via street
teams, businesses – including those on
Clarendon Road, and through the BIDs
networks of local contacts and organisations.

Footfall increased by 11% on the Saturday and
6.6% on the Sunday. The most popular offers
with consumers and people using the town
were the ones where there was a significant %
discount – these worked particularly well for
food and drink outlets.
In November we officially received our Purple
Flag at a celebration night in Cheltenham
having successfully secured it the previous
September.
A few days later the town became a magical
wonderland when we hosted the town’s first
Christmas Lights switch on event on The
Parade. The Christmas lights were switched
on in a sparkling display by the Snow King
and Queen with the help of several hundred
children and their families and friends.
Shortly after that the ice rink arrived and
pantomime season started as we fully
entered into the festive spirit and our
Winter in Watford campaign took off.
Working with the Colosseum, Place Theatre
and Watford Borough Council we co-ordinated
the Winter in Watford campaign and all
related promotional activity – we even took
the campaign on the road with bus backs
promoting Watford.
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December to March

T

he Winter in Watford campaign
continued through to January.
In December we shortlisted the
finalists in the Service Excellence
Awards and the public vote opened.

In February we hosted our first Business
Networking Event at Hydeout. 25 partners
and organisations working in and around the
town were on hand to chat with businesses
and we also hosted a variety of workshops
across a range of topics including social
media and preventing internet fraud.

At the end of February we celebrated
customer service in the town at the Service
Excellence Awards. The event at the Watford
Colosseum was attended by 340 business
representatives from across all sectors. There
were 15 award categories plus an outstanding
employee award which was won by Matt
Caylor from Jury’s Inn.
In March, following the transfer from the West
Herts and Watford Chamber of Commerce
to the BID of the Business Against Crime
project we interviewed to fill the vacant part
time post of Business Co-ordinator. The new
post holder will be working with businesses
in the retail sector to develop the current
radio links and to improve communication
and security between retailers across the
town and thereby reduce losses and antisocial
behaviour in stores.
March also saw us start the planning for the
AGM in April and for year 2 activities.
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ear one of Watford BID has seen
marketing and communications
channels strengthen and develop,
ensuring we are offering the best
possible support to businesses
around the town. We communicate to visitors
via the Watford For You brand using our
website, social media channels, print/digital
advertising, radio broadcast as well as taking
ad hoc opportunities as they arise.
Some highlights from the year include…
Watford visitors guide: 15,000 copies
printed and distributed at the Masters Golf
tournament at The Grove and to key locations
in the region including hotels, tourist
information centres, major supermarket
chains and libraries.
Watford Big Screen on the Beach: we
negotiated the ‘all star’ package (worth £6000)
free of charge securing 352 Watford For You,
30 second adverts over the month long event.
WFC advertising package: we negotiated
free pitch side and digital screen Watford For
You advertising at the Vicarage Road stadium
reaching thousands of home and away fans
plus anyone who may have seen it via TV
coverage of the match.
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Getting the
message out
The Chief Executive has a regular column in
the Watford Observer highlighting the work of
the BID every 6 weeks.
Each business in the BID area has received
one of our quarterly newsletters highlighting
town news, BID project updates and news/
offers for BID businesses; plus businesses on
our email database will also have received a
monthly update on what the team have been
working on over the course of the month.
We have been busy on our social media
channels. In the past year we have tweeted
over 15,000 times on Twitter, plus we run 11
different websites and social media channels.
We post most days, covering daytime,
evenings and weekends.
We have also….
Behind the scenes we continue to work with
the Council, intu and the developers. Footfall
in the town centre has declined since the
start of the intu redevelopment, which is to
be expected however in some areas it has
dropped more than expected. In an effort
to try and reduce this decline we have been
looking at barriers to using the town and how
in the short term we can improve access in
and around the town.

It is also important that we understand
what is happening in towns regionally and
nationally. The Chief Executive, Chairs
Hertfordshire Vibrant Towns forum – where
all the towns from across Hertfordshire meet
and discuss current issues and best practice.
It also provides a support mechanism for
towns looking at progressing to a BID. In the
past year two new BIDs have been established
in the county in St Albans and Welwyn Garden
City, joining the already established BIDs in
Hitchin and Letchworth.
Nationally, the Chief Executive is also a
member of the ATCM (Association of Town
and City Management) Policy Advisory
Council.
The BID has been involved in discussions
around Business Rate retention and has
commented on the master planning for
Watford Junction.

What people
have said
about our
work…
Floral Displays
“On behalf of WFRA Committee I would like to thank
Watford BID for the stunning floral displays throughout
the town centre. They look stunning and make such a
difference to the town centre. We very much appreciate
the efforts that have been made to create such
beautiful displays.”
Glenys Isaacs, Vice Chair, WFRA
“The beautiful floral displays are a welcome addition
to our town centre. As the town undertakes a major
re-development they reflect a flourishing community
looking forward to a bright future.”
Tony Rindl, Vicar of St Mary’s Church

Watford Weekend
“We had a record Saturday with about 75% of our trade
coming from the Weekender Campaign, we can’t wait
for the next one!”
Gloss Bar
“We broke our record sales for Saturday and the footfall
was strong during the day but the difference was in
the evening which helped us achieve what we did.”
Wagamamma

Service Excellence
Awards
“It was a lovely evening and one that we all thoroughly
enjoyed. The event was formal but not stuffy and fun
too. It was a great success and a fantastic way to bring
Watford organisations and businesses together to
celebrate what they do best.”
Debbie Leven, Watford Peace Hospice
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“And a massive well done for delivering an excellent
night and for giving us all and opportunity to celebrate
Watford Businesses and the service they provide.”
Steven Richards, The Phone Depot
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Financial report

£488,617

Income					

levy collected

Levy income					

£488,617

Additional income 				

£159,835

In kind contribution				

£15,000

Other income (Commission)			

£50

Total income		

additional income
generated

Theme 2 – Promotion, marketing and events		

£91,248
£57,978

BID’s Loan Fund repayment			

£50,968

Watford Borough Council Loan repayment

£10,000

13,500
54

people attend Service
Excellence Awards

double cubes

Facebook followers up

138%
from last year

77%

£107,030

£574,677
£88,825

Note: Contingency/surplus is being used to continue work on projects and cover staff/operating costs until
2017/18 levy is collected and available.
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340

£109,990

Operation costs					

Contingency/surplus				

116

businesses enter Service
Excellence Awards

plants filled the

£147,463

Total expenditure

61

additional floral displays
in the town

£663,502

Theme 1 – Enhancing the look and feel of the town

Savings						

in numbers

24%

Expenditure					

Theme 3 – Securing the future of the town		

Watford BID

increase in Twitter
followers

174
754

visits September 2016

visits January 2017

Social media
monthly reach

100,000

350
Big Screen
Adverts

30
bus backs
promoting
Watford
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